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Project Operations,
Collaboration &
Workflows




Streamline end-to-end project management
& collaboration, maximizing efficiency,
profitability, and on-time delivery.

Roundinfinity's Project Operations empowers businesses to streamline project
planning, resource scheduling, and financial management with seamless end-to-
end visibility.

By automating time tracking, costing, and billing, companies can reduce
operational costs while improving resource efficiency and speeding up project
delivery.

With integrated collaboration tools, real-time analytics, and customer
engagement features, businesses gain data-driven insights to make informed
decisions, enhance profitability, and ensure on-time, on-budget project
completion.

This powerful solution enables companies to maximize ROl through optimized
workflows, better resource utilization, and improved project outcomes.



Capabilities

Project Management
Plan, track, and manage projects with full
visibility.

Project Costing and Billing
Manage project costs and automate
billing efficiently.

Financial Management
Track project financials, budgets, and
profitability seamlessly.

Task Automation
Automate repetitive tasks to improve
project efficiency and delivery.

Resource Scheduling
Optimize resource allocation and utilization
for project success.

Contract Management
Streamline contract setup and execution
across project lifecycles.

Project Collaboration
Enhance team collaboration by posting
updates to projects and replying to posts.

Project Documents
Securely share project documents and

comment contextually on each document.

Time and Expense Tracking
Simplify time and expense entry with
integrated workflows..

Sales and Quoting
Create project proposals and quotes
aligned with business goals.

Forecasting and Analytics
Generate insights for future project
trends and resource needs.

Customer Engagement
Improve client relationships with
transparent project progress updates.



How it Works

n Project Setup

v Setup projects, owner, & -
P members.

Project Dashboards

Track performance of projects using
custom dashboards & reports.

Project Budgets
Setup budgets of each project & track
performance using timesheets and expenses.
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n Project Timesheets

Allow employees submit timesheets
for projects.

Project Documents &

Collaboration
Members of projects can securely share
updates & documents on projects.
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Project Expenses Project Tasks, SLA & Escalations
Allow employees submit Assign tasks to project members, assign

expense claims for projects. D TAT & automatically raise escalations.



Business Impact
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Reduced Operational Costs Faster Project Delivery
Automation and optimized workflows lower Streamlined processes result in quicker project
project execution and administrative costs. completion and higher client satisfaction.
Y

Improved Resource Efficiency
Maximize resource utilization, reducing idle time
and enhancing productivity.

Data-Driven Decision Making Enhanced Profitability

Real-time analytics enable informed decisions, Accurate cost tracking and billing improve
driving better project outcomes. margins and financial performance.
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200+ Customers
Across Industries

10K+ Workflows
Delivered
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5+ Countries
Served



Getting Started

Request trial access at
https://www.roundinfinity.com/getstarted.html

Call: +1 (302) 246-7377 | Email: support@roundinfinity.com | WhatsApp: +1 (302) 246-7377

Round Infinity, Inc.,
651 N Broad St, Suite 206, Middletown, DE 19709, US
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